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Plan Descr ip ti ons 
Sect ion  I  

 

1a .  Com m it te e- 
The committee for the formation of this technology plan update consists of the following people: 
Diane Miller-USD 417 Superintendent 
Joe Glotzbach-Technology Coordinator 
Sherri Edmiston-Curriculum Coordinator 
Martha House-High School Librarian/Technical Support 
Joyce Heilman-CGES Librarian/Technical Support 
Sheila Litke-PHMS-PHES Technology/Technical Support 
Judy Parks-CGES Principal 
Mae Thomas-CGMS Teacher 
Bruce Hula-CGHS Technology 
Traci Schroeder-CGHS Technology 
Donna Burton-CGHS Teacher 
Marita Bachura-CGHS Teacher 
 
 
 

1b .  Technology Needs Assessm en t - 
 
In the past, the technology committee members from each education facility have used self-
developed surveys to determine the needs of the building.  We are still developing needs 
assessment forms that teachers can use to help the committee determine upcoming needs. 
 
Teachers, administrators, staff, parents, & students will be surveyed in the fall of the year to 
determine the technology needs when they are planning for the upcoming year.  
 

Sect ion  2  
 

2 .  I nstru cti ona l  Technology Vision Sta te m ent - 
 
Students, teachers, and staff use a variety of technological resources to gather and synthesize 
information to create and communicate knowledge. 
 
At the forefront of the technology plan is the need to align the use of technology with each 
buildingÕs School Improvement Plan (SIP).  The district is using instructional technology as a 
tool to help teachers address the districtÕs targeted outcomes in reading, writing, and math.  The 
district also sees instructional technology as a tool in the other curricular areas.  Along with 
using technology as an instructional tool, the district also sees the need to give teachers 
organizational technology to be more efficient with their work, and to aid in their understanding 
of web resources so they can improve communication with the community. 
 
 
 
 
 



 

Sect ion  3  
 

3a .  Al ignm ent  to  th e Vision: 
Distri ct Technology  Use Goa ls and Objecti ves- 

 
Goal 1-Enhance student learning across the curriculum with an emphasis on the SIP targeted 
areas using technology as measured by increased scores on the local, state, and ITBS/ITED 
assessments. 

Objective 1-Provide necessary hardware, software, and support as tools for teachers to 
enhance student learning and to give students the power to become self-learners 
 
Objective 2-Enhance student learning by training teachers to incorporate student centered 
learning processes involving technology into their curricula 
 
Objective 3-Make students, teachers, and staff more knowledgeable about using technology 
to increase knowledge base beyond the set curriculum 

 
Goal 2-Increase teacher and staff knowledge and efficiency using technology and to have a clear 
understanding of teacher and staff needs as measured by the district self-assessment tool and the 
Profiler. 
 

Objective 1-Give teachers information on anytime, anywhere learning opportunities 
 
Objective 2-Keep the Technology Committee in place and use them to help train and give 
support to district teachers and staff 
 
Objective 3-Maintain staff development days, both on and off contract time, to be offered for 
exploratory and knowledge development to integrate technology into the curriculum and to 
help teachers to be more efficient 
 
Objective 4-Make the staff aware of on-line staff development they can use to supplement 
local training as needed 

 
Goal 3-Increase school to community communication using technology as measured by a 
community survey and the counter on the district web site. 
 

Objective 1-Increase community awareness of the technology available for education 
purposes in the district 
 
Objective 2-Make the community more aware of what is going on in the district by 
promoting the web site 
 
Objective 3-Make parents more aware of their studentÕs weekly progress by giving them 
access to online grade reporting websites. 
 
Objective 4-Promote community awareness by showcasing student work with the help of 
technology at open houses and school events 
 
 



  

3a-1  Technology Use Assessm ents - 
 
Students are assessed on a yearly basis for selected components of the education process.  
Student knowledge of technology and its usage also needs to be assessed.  The assessment of 
student usage of computers and related software and peripherals needs to be based on actual 
usage and not just results based on an objective test. 
 
Students will be evaluated yearly at specified grade levels.  The evaluation will be a check-off 
sheet with competencies that have been established by the International Society for Technology 
in Education that has published the National Educational Technology Standards for Students.   
The check-off sheet will follow the form of a rubric to define levels of usage for those 
predetermined competencies.  This evaluation method will be a beginning.  As the integration of 
technology in the curriculum evolves, the method of assessing the student knowledge of 
educational technology would also evolve. 
 
The District Technology Goals and Objectives will be assessed with the following forms of 
assessment: 
 Goal 1-Objective 1 Staff Survey of Hardware & Software Needs 
 Goal 1-Objective 2 Staff Survey of Training Needs 

Goal 1-Ojbective 3 Staff Survey of Training Needs & Student Survey of Technology 
Use 

Goal 2-Objective 1 Staff Survey of Training Needs 
Goal 2-Objective 2 Maintenance of the Tech Committee 
Goal 2-Objective 3 Days given for Training Purposes & Staff Survey of Training 

Needs 
Goal 2-Objective 4 Staff Survey of Training Needs 
Goal 3-Objective 1 Community Survey 
Goal 3-Objective 2 Community Survey 
Goal 3-Objective 3 Parent Survey 
Goal 3-Objective 4 Community Survey 

 
 

3b .  Al ignm ent  to  th e Vision: 
Curri cu lum  I n te gra t ion  and Enhancem ent - 

 
This segment of the technology plan is divided into sections by attendance centers.  The focus is 
on how each attendance center is using technology to improve student learning in the curricula 
areas, fulfill the requirements of the individual School Improvement Plans, and prepare students 
for the work world. 
 

1. Council Grove High School- 
a. In language arts, one of the goals of the school improvement plan is to increase 

student comprehension in expository text.  Students are required to use internet 
resources when doing research.  The students are taught to evaluate information 
on the internet and to cite information that is directly quoted from internet 
sources.   

b. The internet is also used to supplement the resources available in the school.  The 
budget does not allow for the purchase of materials on every possible subject 
available for student research.  However, with access to internet resources, 



including online databases, students can do research on obscure topics that they 
find more interesting and are more likely to find personal relevance in the project. 

c. Reading is addressed across the curriculum.  One of the strategies the high school 
has employed to improve reading is concept mapping.  They have installed and 
use the software ÒInspirationÓ to help them with this.  Students and teachers are 
encouraged to either create or fill out concept maps that have been created on the 
software. 

d. Writing is also a part of the school improvement plan and is addressed across the 
curriculum.  Students use technology resources to write everything from business 
letters to research papers.  As a result, editing the rough drafts is easier and makes 
more sense to the students because they can see how writing of every kind is a 
work in progress on the computer.  The finished products are better quality and 
students have a better understanding of the process of writing. 

e. Many classes have students create projects that utilize technology resources and 
may include the use of multi-media tools. 

f. The journalism classes teach publication concepts using technology resources.  
The newspaper and yearbook pages are generated on the computer and sent 
directly to the publishers.  Students utilize scanners, digital cameras, and graphics 
programs to help publish their products. 

g. In communications, students use multi-media software to create computer-
generated graphics for the presentation of speeches. The district has purchased 
copies of Office and students are now creating their presentations using 
PowerPoint.  Like research in the language arts departments, students use the 
internet as a resource for information on their speech topics.  Drama students also 
use the film editing program iMovie to learn about the editing process and help 
them complete their film making project. 

h. In the business department, students take classes that teach them business 
concepts using computer applications.  The curriculum includes accounting 
(Quickbooks), web page design, Dreamweaver, desktop publishing (Adobe 
PageMaker), multi-media (PowerPoint & HyperStudio), and Microsoft Office 
suite. 

i. In the science departments, students use technology to enhance science concepts.  
They utilize two labs that teach students concepts in alternative energy, 
architectural design, bioengineering, communications technology, digital 
electronics, environmental technology, manufacturing technology, materials 
science, and multi-media production.  Students in the science, chemistry, and 
physics departments also use word processing & spreadsheets for recording and  
graphing data they have collected.  These labs also help to address the problem-
solving component of the School Improvement Plan by posing problems the 
students have to solve. 

j. In the music department, students are introduced to music composing technology 
resources.  Music is created and then played back with the use of a laptop and a 
keyboard.   

k. In the social science department, students use multi-media tools to put together 
reports on local and state history.  They also use spreadsheet-graphing tools to 
collect data and put it into report formats.  Some of these projects are posted to 
the web to showcase student work for the community and train the students how 
to publish to the web. 

 
 
 



2. Council Grove Middle and Elementary School- 
a. There are four labs set up to facilitate the learning:  A lab for the K-3 grades, a lab 

for 4-8 grades, a classroom lab used for teaching software usage and integration 
of technology, and a technology lab. 

b. The K-3 classrooms use technology resources to supplement their curriculums.  
Reading is one of the targeted areas of the school improvement plan.  Kidspiration 
is used to implement the selected strategy of concept mapping to improve reading 
skills.  Treasure Math Storm is used to enhance the learning of math skills, 
another one of the schoolÕs targeted areas in their School Improvement Plan.  
SammyÕs Science House is used to enhance the learning of science skills.  A 
program called Triazzle is used to supplement the science curriculum focusing on 
the rainforest.  ClarisWorks and KidsWorks are two programs that students use to 
improve their writing skills.  

c. At the 4-8th grade level, much of the focus is to use technology tools to improve 
reading, writing, math, and research skills.  Inspiration is used to teach or 
reinforce concept-mapping skills, a strategy addressed in the School Improvement 
Plan to improve reading comprehension.  AppleWorks and Microsoft Word are 
used to work on writing skills, another targeted area of the School Improvement 
Plan.  HyperStudio is used as a multi-media tool to create reports on social studies 
topics and help in web page design.  PageMill is also used for web page design.  
Math Blaster Plus is used to enhance the learning of math skills taught in the 
classroom. 

d. The new math curriculum includes a technology component that enhances the 
learning from the textbook.   

e. Students learn typing skills that help with their writing skills by using the 
programs Paws and Type to Learn.  The philosophy here is that if the teachers can 
take away the obstacle of the paper and pen, the students can write more freely 
and then more easily edit their work.  Also because keyboarding skills are 
important to learn early, students are able to navigate around the computer more 
easily making integration in the curriculum more successful. 

f. Students at selected levels work with Accelerated Reader.  This gives the teachers 
a method to check the comprehension success of students with pre-selected books.  
The 5th & 6th grade students work with Accelerated Math. It helps them to drill the 
concepts from their math classes. 

g. Students at the 4-8 levels use the internet as a research tool.  They are taught the 
rudiments of the research process and how to evaluate information that they find 
on the internet. 

h. The middle school has a technology lab that teaches science principles using 
technology resources.  These principles include health and fitness, computer aided 
drafting, computer graphics and animation, electricity & electronics, environment 
& ecology, flight technology, information technology, lasers, material processing, 
research & development, robotics, structural engineering, and virtual architecture. 

 
3. Prairie Heights Middle and Elementary Schools- 

a. Reading is a targeted area of the School Improvement Plan.  The programs 
Inspiration (5-8) and Kidspiration (K-4) are used to help with the selected strategy 
of concept mapping to improve reading comprehension. 

b. Students in the elementary and middle school use the Accelerated Reader to 
improve reading skills and students in the middle school use Accelerated Math to 
improve math skills. 



c. The new math curriculum includes a technology component that enhances the 
learning from the textbook. 

d. Social studies curriculums incorporate the technology tools of HyperStudio, 
Netscape Composer, and iMovie to create reports and projects to demonstrate 
learning that is taking place in the classroom.  These tools help students to take 
information and report back to the class using a multi-media format.   

e. The science department at the middle school uses a technology lab to teach 
science concepts.  One of the components of the technology lab is to work with 
students on problem solving and critical writing.  The critical writing component 
is graded using the six trait writing model. 

f. The technology lab also teaches the following science principles using technology 
resources:  health & fitness, computer aided drafting, computer graphics & 
animation, electricity & electronics, environment & ecology, flight technology, 
lasers, material processing, research & development, robotics, and structural 
engineering. 

g. Research plays an important part of various curriculums in the middle school and 
the students use the internet as a tool for research.  Students are taught how to 
search the internet and how to choose appropriate and meaningful information 
from the net. 

h. Writing is addressed at all levels using the programs KidsWorks, ClarisWorks, 
and Microsoft Word as tools to help students organize and communicate their 
thoughts on paper.   

i. Students use the programs Paws and All The Right Type to help them learn 
keyboarding skills so that as they write, they are not focusing just on the letters of 
the keyboard, but can focus more on getting their thoughts down on paper. 

 
These are the current uses of technology integration.  The technology committee members along 
with the curriculum director will continue working together to improve student learning.  As 
needs change, so will the direction of the curriculum integration component of the technology 
plan.   It is a document that can be added to or taken away from.  Technology resources play an 
integral part in the learning process of the students of USD 417. We view technology resources 
as tools to help our students improve their learning, meet the districts QPA goals, and become 
better prepared for the work world in the 21st century. 
 

3b-1  Assessm ent  of Curri cu lum  I n te gra ti on  and Enhancem ent - 
 
Decisions on the effectiveness of the integration of technology into the curriculum need to be 
based on measurements made on a yearly basis.  The measurement tool USD 417 will use is a 
rubric designed to measure the amount of integration occurring in the different curricula.  The 
rubric will evaluate the technology integration in the contexts of the learning environment, 
leadership, technology processes, tools to enhance learning, and collaboration.  This tool will be 
evaluated and updated on a yearly basis to ensure that the assessment is accurate. 
 
 

 
3c Al ignm ent  to  th e v isionÑPro f essiona l  Developm ent  
 
Goal:  USD 417 will provide technology training that teachers need to teach effectively and to 
help students produce exceptional projects. 
 



Objective 1. 
Technology lead teachers will undergo intensive training on specific technical topics as the 
need arises. 

Strategies: 
a. The Technology Committee will identify lead teachers, mentor them, and pay 

for their training. 
b. Technology lead teachers will regularly conduct district in-service for their 

colleagues. 
c. All technology lead teachers will be available to help their colleagues use 

technology as a learning tool in their classrooms.   
 

Objective: 2.   
Technology professional development will regularly occur for all certified and classified 
employees. 

Strategies: 
a. Technology in-service will be available on specified/needed in-service dates. 
b. One week of intensive in-service on how to integrate technology into their 

curriculum using various technology software and hardware tools will be 
available during the summer for all USD 417 employees when the need arises. 
Professional Development points will be awarded for participation.   

c. The Technology Committee will develop a curriculum  
 integration web site that teachers can contribute to, refer to, and use as a 

resource.  
 

Objective: 3. 
Teachers will become skilled at involving students in the development of technology-
enriched learning activities that solve authentic problems in various content areas. 

Strategies: 
a. During technology training, teachers will develop integrated projects 

incorporating the principles they have learned. 
b. Teachers will use their integrated project ideas in the classroom with their 

students. 
c. Teachers will revise the original integrated project idea based on classroom 

experience. 
d. Teachers will develop or adapt a rubric for student assessment of projects. 

 
Objective: 4. 

Teachers will use technology to implement a variety of teaching  
and learning strategies in response to student needs. 

Strategies: 
a. During technology training, teachers will develop Integrated projects 

incorporating the principles they have learned. 
b. Teachers will use their integrated project ideas in the classroom with their 

students. 
c. Teachers will revise the original integrated project idea based on classroom 

experience. 
d. Teachers will develop or adapt a rubric for student assessment of projects. 

 
Objective: 5. 

Teachers will adopt new roles as facilitators and co-learners 
 



Strategies: 
a. During technology training, teachers will develop 

integrated projects incorporating the principles they have learned. 
b. Teachers will use their integrated project ideas in the classroom with their 

students. 
c. Teachers will revise the original integrated project idea based on classroom 

experience. 
d. Teachers will develop or adapt a rubric for student assessment of projects. 

 
Objective: 6. 

Teachers will become skilled in establishing conditions in which students use technology to 
adopt roles as independent learners, teachers, problem solvers and producers of knowledge 
throughout the curriculum 

Strategies: 
a. During technology training, teachers will develop integrated projects 

incorporating the principles they have learned. 
b. Teachers will use their integrated project ideas in the classroom with their 

students. 
c. Teachers will revise the original integrated project idea based on classroom 

experience. 
d. Teachers will develop or adapt a rubric for student assessment of projects. 

 
 

3c-1  Technology  Pro fe ssiona l  Developm ent Assessm ent  
Goal:  USD 417 will assess teacher ability to integrate technology in the classroom. 

Objective:  1. 
Assessment is integrated, ongoing and often product-based.  

Strategies: 
a. Teachers who complete technology training will complete a pre-and post test 

which will help teachers identify and measure their own technological 
process. 

b. Trainers will judge integrated projects using the Learner-Centered Instruction 
Outcome Rubric. 

c. Teachers will complete an evaluation of the value of the technology activities 
they have completed. 

d. Teachers will make suggestions for areas they feel need further exploration. 
e. The Technology Committee will base the following yearÕs training on the 

results of surveys and the experience of the lead teachers who know the most 
about current best practice. 

 
Objective:  2. 

The Technology Committee will develop a curriculum integration web site that teachers can 
contribute to, refer to, and use as a resource. 

Strategies: 
a. Teachers will contribute their integrated project ideas and the revisions to the 

web site so that teachers can learn from others and receive instant and 
constant feedback. 

b. The web site will disseminate professional development information. 
 

 



Di st r i c t  Tech n o l o g y  Po l i c i es 
 

1 .   Accep t a b l e  Use Po l i cy - 
USD 417 has purchased computers and their peripherals and connected to the world wide 
web to enhance the learning environment of all students, to help students reach the goals 
and outcomes of the district, and to aide the faculty and staff in carrying out their 
respective duties.  However, with this usage of the ÒnewÓ technology comes 
responsibility on the parts of faculty, staff and students. 
 
Usage- 
In this fast paced world students must learn to be critical thinkers and selective users of 
vast amounts of information.  This involves thinking rationally and creatively, solving 
problems, managing and retrieving information, and communicating effectively.   
 
The use of computers, the internet, and other on-line resources must support education 
and research that is consistent with the educational objectives and outcomes of USD 417. 
 
The use of or access to district computers and computer software is primarily for but not 
limited to district employees and students on a building-by-building basis.  The primary 
student use of computers and the internet is for the performance of student assignments 
and research.  Personal use by students is prohibited without prior approval from the 
teacher. 
 
Software- 
Only software purchased by the district may be loaded onto district computers without 
prior approval.  Software licensed to the district (unless as part of a license agreement) 
shall not be used on non-district computers.  District software shall not be copied for 
personal use.  Students and staff may not load personal software onto a machine for 
limited usage without prior approval of the lab administration or technical personnel. 
 
E-mail- 
The guidelines for the use of e-mail are to be created and monitored by each district 
building.  Email is only to be used for educational purposes.  It is not to be used for 
personal use or to harass staff, students or other individuals.   
 
Privacy- 
Students and staff should not expect privacy when using district e-mail or computer 
systems.  E-mail messages must use appropriate language and graphics.  Students are 
expected to use the computer system following the guidelines approved by each teacher 
in his/her respective classroom.  Any e-mail or computer application or information in 
district computers or computer systems is subject to monitoring by the staff and/or 
administration.  The school retains the right to duplicate any information created in a 
computer system or on any individual computer.  Students who violate these rules or any 
other classroom rules related to computer usage are subject to disciplinary action up to 
and including suspension from school. 
 
Usage Violations- 
The following is a partial list of violations: 
1. Illegal activity including breaking copyright laws 
2. Continuing in inappropriate sites 



3. Using the district computers for financial gain 
4. Vandalizing other student or teacher data 
5. Gaining unauthorized access to resources with passwords 
6. Invading privacy 
7. Using inappropriate language or graphics 
8. Vandalizing computers, the systems, and peripherals  
9. Posting student personal information or pictures on the internet without parental and 

staff permission  
10. Altering the computer system 
 
Disclaimer- 
Users may encounter material that is controversial, inappropriate, or offensive.  However, 
on the world wide web, it is impossible to control effectively the content of data and an 
industrious user may discover controversial materials.  It is the userÕs responsibility to 
stop access to such material immediately.  

 

2 a .   Gi f t  Accep t a n ce  Po l i c y - 
The district is always willing to accept computer hardware and software that is 
compatible with our current systems and is in good working condition.  Hardware that is 
in need of repair by a service contractor will not be accepted. 

 

2 b .   Ha r d w a r e/ So f t w a r e  Di sp o sa l  Pr o cess- 
In this fast changing technological world, computer systems and software packages can 
become obsolete or unusable.  With this in mind, USD 417 has the following process for 
disposing of old equipment and software. 
 
Old computer systems and software will go through the following evaluation and disposal 
process: 

1. Building technology personnel will determine there is no use for the 
hardware/software in the building in which it is housed. 

2. Hardware/Software goes to the district coordinator for evaluation. 
3. Useable hardware/software is offered to the other district buildings. 
4. If the equipment is non-usable, usable parts will be removed and stored with non-

usable parts being disposed of properly. 
5. Usable hardware that is no longer needed by the district will be reformatted and 

reinstalled with the current operating system and offered to non-profit 
organizations first and then offered to district personnel at a market price. 

6. Because of licensing agreements, software that is not usable by the district will be 
stored for a time period and then disposed of when storage space becomes a 
problem.   

 

3 .  I n v en t o r y - 
The USD 417 technology coordinator maintains a complete inventory of all hardware and 
software for the entire district.  The inventory is broken down by building. Each building 
maintains its own inventory of hardware and software. 

 

4 .  Fi l t e r i n g  Sy st em s- 
The district has in place and in working order the SonicWall internet filtering system.  
One device is located at Council Grove High School and it filters the high school, 
Council Grove Elementary/Middle School, and the District Office.  A second device is 



located at Prairie Heights Elementary School at Dwight and it filters the elementary 
school and Prairie Heights Middle School located at Alta Vista. 

 

5 .  Po l i c y  f o r  u p g r a d i n g  t ech n o l o g y - 
The superintendent makes technology decisions with the recommendations of the 
technology coordinator and the technology committee.  
 
Each year, the technology committee meets a minimum of 7 times to evaluate current 
needs and to access upcoming needs. Each attendance center has at least one 
representative who understands that particular buildingÕs needs.   
 
The duties of the committee include but are not restricted to 

1. Keeping up with the needs of the building 
2. Investigating equipment and software needs specific to respective buildings 
3. Meeting with the committee as often as possible to influence district ordering 
4. Helping to develop a yearly budget for purchasing and repairing equipment and 

for training personnel  
5. Helping to develop a three year plan for upgrading 
6. Helping to annually evaluate the progress of the technology plan 
7. Evaluating building equipment and software to keep the buildingÕs technology as 

up to date as possible 
8. Keeping the district technology coordinator updated with needs and concerns 

 

6 .   Eq u i t a b l e  d i st r i b u t i o n  o f  a v a i l a b l e  t ech n o l o g y - 
Each building has computer technology available to all students.  This does not mean that 
every student can have complete access all through the day, but that each student has the 
chance to be able to use available technology at some point throughout the day. 
 
Each elementary building has computer labs or classroom machines that are available at 
predetermined times of the day or after school when contracted personnel can monitor 
them.  The high school has some computer lab time but also accommodates students by 
having some classroom machines available for use while teachers are on contract time.   
Laptops are available for check-out through the library during the day and/or to take 
home after school hours. Usage of available machines is monitored by staff and restricted 
only when students abuse the privilege. 

 
The individual teachers determine the amount of technology integration within their 
curricula. 
 

7 .   An n u a l  Tech n o l o g y  Su r v ey - 
Each year the technology coordinator will fill out any surveys from Technology 
Assistance for Kansas Educators, a department of the Kansas State Department of 
Education.   

 

8 .   St a f f  Dev e l o p m en t - 
The technology committee in conjunction with the professional development committee 
is responsible for providing in-service activities for both certified and classified staff in 
the school district. This training is available on an as needed basis determined by building 
needs assessments.  It is open to all district employees who are notified by flyers when 



the workshops will be presented.  Non-contract time workshops are available for 
professional development points.  

 
 


