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Plan Descripti ons
Section |

la. Committe e-

Thecommittee for theformation of this technology plan updde congsts of thefollowing people:
DianeMiller-USD 417 Supeaintendent

Joe Glotzbach-Technology Coordinaor

Sherri Edmiston-Curriculum Coordinator
MarthaHouse-High School Librarian/Technical Suppot
Joyce Hellman-CGES Librarian/Technical Support
ShelaLitke-PHMS-PHES Technology/Technical Suppot
Judy Parks-CGES Princpd

Mae Thomes-CGMS Teacher

Bruce Hula=CGHS Technology

Traci Schroeder-CGHS Technology
DonnaBurton-CGHS Teacher

Marita BachuraeCGHS Teacher

1b. Technology Needs Assessment-

In the past, the technology committee members from each education facility have used self-
developal surveysto determinethe needsof the building. We are still developing needs
assessment forms tha teachers can use to hdp the committee determine upcoming needs

Teachas, administrators, staff, parents, & students will besurveyed in thefall of theyear to
determinethetechnology needswhen they are planning for the upcoming year.

Section 2

2. Instru ctional Technology Vision State ment-

Students, teachers, and staff use a variety of technological resourcesto gaher and synthesize
information to create and communicate knowledge

At theforefront of thetechnology plan is the need to align the use of technology with each
building® School Improvement Plan (SIP). Thedistrict is usngingructiond technology as a
tool to hep teachers address the district@ targeted outcomes in reading, writing, and math. The
district also seesindructiond technology as atool in the other curricular areas. Alongwith
usngtechnology as an indructiond tod, thedistrict also seesthe need to give teachers
organizationd technology to be more efficient with ther work, and to aid in their undestanding
of web resources so they can improve communication with the community.



Section 3

3a. Alignment to th e Vision:
Distri ct Technology Use Goals and Objecti ves-

God 1-Enhance student learning across the curriculum with an emphasis on the SIP targeted
areas usng technology as measured by increased scores onthelocal, state, and ITBS/ITED
assessments.
Objective 1-Provide necessary hardware, software, and suppot astoolsfor teachersto
enhance student learning and to give students the power to become self-learners

Objective 2-Enhance student learning by training teachers to incorporate student centered
learning processes involving technology into thear curricula

Objective 3-Make students, teachers, and staff more knowledgeable aboutusng technology
to increase knowledgebase beyondthe set curriculum

God 2-Increase teacher and staff knowledgeand efficiency usng technology and to have a clear
undestanding of teacher and staff needs as measured by the district self-assessment tool and the
Profiler.

Objective 1-Give teachers information on anytime, anywhere learning oppatunities

Objective 2-Keep the Technology Committee in place and use them to hdp train and give
suppot to district teachers and staff

Objective 3-Maintain staff development days, both on and off contract time, to be offered for
exploratory and knowledgedevelopment to integrate technology into the curriculum and to
hdp teachers to be more efficient

Objective 4-Make the staff aware of on-line staff development they can use to supplement
local training as needed

God 3-Increase school to community communication usng technology as measured by a
community survey and thecounter onthedistrict web site.

Objective 1-Increase community awareness of thetechnology available for education
purposes in thedistrict

Objective 2-Make the community more aware of wha is going onin thedistrict by
promoting theweb site

Objective 3-Make parents more aware of their student@ weekly progress by giving them
access to online gradereporting webstes.

Objective 4-Promote community awareness by showcasing student work with the hdp of
technology at open houses and school events



3a-1 Technology Use Assessments -

Students are assessed on ayearly basis for selected components of the education process.
Student knowledgeof technology andits usage a so needsto be assessed. The assessment of
student usage of computers and related software and peripheals needsto bebased on actud
usage and not jud results based on an objective test.

Students will beevaluaed yearly at specified grade levels. Theevauaionwill be a check-off
sheet with competendes tha have been established by thelnternaiond Sodety for Technology
in Educationthat has published the Nationd Educationd Technology Standadsfor Students.
The check-off sheet will follow theform of arubric to definelevels of usagefor those
predetermined compeendes. This evauaion methodwill beabeginning. Astheintegration of
technology in the curriculum evolves, the method of assessing the student knowledgeof
educationd technology would aso evolve.

TheDistrict Technology Gods and Objectives will be assessed with thefollowing forms of
assessment:

God 1-Objective 1
God 1-Objective 2
God 1-Ojbective 3

God 2-Objective 1
God 2-Objective 2
God 2-Objective 3

God 2-Objective 4
God 3-Objective 1
God 3-Objective 2
God 3-Objective 3
God 3-Objective 4

Staff Survey of Hardware & Software Needs

Staff Survey of Training Needs

Staff Survey of Training Needs & Student Survey of Technology
Use

Staff Survey of Training Needs

Maintenance of the Tech Committee

Days given for Training Purposes & Staff Survey of Training
Needs

Staff Survey of Training Needs

Community Survey

Community Survey

Parent Survey

Community Survey

3b. Alignment to th e Vision:
Curri culum Integration and Enhancement-

This segment of thetechnology plan is divided into sectionsby attendance centers. Thefocusis
on how each attendance center is usng technology to improve student learning in the curricula
areas, fulfill therequirements of theindividud School Improvement Plans and prepare students
for thework world.

1. Coundl GroveHigh Schoot

a. Inlanguaearts, oneof thegods of the schoolimprovement plan isto increase
student comprehensgon in expostory text. Students are required to use internet
resources when doing research. The students are taughtto evaluae information
ontheinternet and to cite informationtha is directly quoted from internet
Sources.

b. Theinterne isalso used to supplement theresources available in theschool. The
budgée does notallow for the purchase of materials on every possible subject
available for student research. However, with access to internet resources,



induding online databases, students can do research on obscure topics tha they
find more interesting and are more likely to find persond relevance in the project.
Reading is addressed across the curriculum. One of the strategies the high school
has employed to improvereading is conaept mapping. They haveingalled and
use the software OngirationCto hdp them with this. Students andteachers are
encouraged to either create or fill out conaept maps that have been created onthe
software.

. Writingis aso apat of the schoolimprovement plan and is addressed across the
curriculum. Students use technology resources to write everything from busness
letters to research pgpers. Asaresult, editing theroughdraftsis easier and makes
more sense to the students because they can see how writing of every kindisa
work in progress onthe computer. Thefinished produds are better qudity and
students have a better undestanding of the process of writing.

Many classes have students create projects tha utilize technology resources and
may indudethe use of multi-mediatools.

Thejoumdism classes teach publication concepts usng technology resources.
Thenewspgoe and yearbook pages are generated on the computer and sent
directly to the publishers. Students utilize scannes, digital cameras, and graphics
programsto hdp publish ther produds.

. In communications students use multi-media software to create computer-
geneated graphics for the presentation of speeches. Thedistrict has purchased
copies of Office and students are now creating ther presentationsusng
PowerPoint. Like research inthelanguayearts departments, students use the
internet as aresource for information on therr speech topics. Drama students al'so
use thefilm editing program iMovie to learn aboutthe editing process and hd p
them complete thar film making project.

. Inthebusness department, students take classes tha teach them busness
conacepts usng computer applications The curriculumindudes accouning
(Quickbooky, web page design, Dreamweaver, desktop publishing (Adobe
PageMaker), multi-media (PowerPoint & HyperStudio), and Microsoft Office
suite.

In the science departments, students use technology to enhance science concepts.
They utilize two labsthat teach students concepts in aternaive energy,
architectural design, bioengineering, communicationstechnology, digital
electronics, environmental technology, manufacturing technology, materials
science, and multi-media produdion. Studentsin the science, chemistry, and
physcs departments also use word processing & spreadsheets for recording and
graphing data they have collected. These labsalso hdp to address the problem-
solving component of the School Improvement Plan by posng problems the
students have to solve.

In the musc department, students are introduced to musc composng technology
resources. Musc is created and then played back with the use of alaptopand a
keyboad.

. Inthesodal science department, students use multi-media tools to put togeher
reports on local and state history. They also use spreadsheet-graphing tools to
collect data and putit into report formats. Some of these projects are poded to
theweb to showcase student work for thecommunity and train the students how
to publish to the web.



2. Coundl Grove Middle and Elementary Schoolk

a. Theearefourlabsset upto facilitate thelearning: A lab for the K-3 grades, alab
for 4-8 grades, a classroomlab used for teaching software usage and integration
of technology, and a technology lab.

b. TheK-3 classroons use technology resources to supplement thar curriculums.
Reading is oneof thetargeted areas of the school improvement plan. Kidspiration
is used to implement the selected strategy of conaegpt mapping to improvereading
skills. Treasure Math Storm is used to enhance thelearning of math skills,
another oneof the school® targeted areas in their School Improvement Plan.
Sammy(@ Science House is used to enhance the learning of science skills. A
program called Triazzle is used to supplement the science curriculum focusng on
therainforest. ClarisWorks and KidsWorks are two programs tha students use to
improvethdar writing skills.

c. Atthe4-8" gradelevel, much of thefoausisto use technology tools to improve
reading, writing, math, and research skills. Ingpirationis used to teach or
reinforce conoept-mapping skills, a strategy addressed in the School Improvement
Plan to improvereading comprehensgon. AppleWorks and Microsoft Word are
used to work onwriting skills, another targeted area of the School Improvement
Plan. HyperStudio is used as a multi-media tool to create reports on soda studies
topics and hdp in web pagedesign. PageMill isalso used for web page design.
Math Blaster Plusis used to enhance thelearning of math skillstaughtin the
classroom

d. Thenew math curriculumindudes atechnology component that enhances the
learning from thetextbook.

e. Studentslearn typing skillstha hdp with ther writing skills by usng the
programs Paws and Typeto Learn. Thephilosophy hereistha if theteachers can
take away the obgacle of the pgper and pen, the students can write more freely
and then more easily edit ther work. Also because keyboading skills are
important to learn early, students are able to navigate aroundthe computer more
easily making integration in the curriculum more successful.

f. Students at selected levels work with Accelerated Reader. This givestheteachers
amethodto check the comprehenson success of students with pre-selected books
The5" & 6" grade students work with Accelerated Math. It hdpsthem to drill the
conaepts from thar math classes.

g. Students at the4-8 levelsuse theinternet as aresearch tool. They aretaughtthe
rudiments of the research process and how to evaluae information that they find
ontheinternet.

h. The middle school has atechnology lab tha teaches science princples usng
technology resources. These prindplesindudehedth and fitness, computer aided
drafting, computer graphics and animation, electricity & electronics, environment
& ecology, flight technology, information technology, lasers, material processing,
research & development, robotics, structural engineering, and virtud architecture.

3. Prairie Heights Middle and Elementary Schools-

a. Readingisatargeted area of the School Improvement Plan. The programs
Ingpiration (5-8) and Kidspiration (K-4) are used to hdp with the selected strategy
of concept mapping to improve reading comprehenson.

b. Studentsin theelementary and middle school use the Accelerated Reader to
improve reading skills and students in the middle school use Accelerated Math to
improve math skills.



c. Thenew math curriculumindudes atechnology component that enhances the
learning from thetextbook.

d. Sodal studies curriculumsincorporate the technology tools of HyperStudio,
Netscape Composer, and iMovie to create reports and projects to demondrate
learning tha istaking place in theclassroom These tools hdp students to take
information and report back to the class usng a multi-media format.

e. Thescience department at the middle school uses atechnology lab to teach
science conaepts. One of the components of thetechnology lab isto work with
students on problem solving and critical writing. Thecritical writing component
isgraded usng the six trait writing modd.

f. Thetechnology lab aso teaches the following science prindples usng technology
resources. hedth & fitness, computer aided drafting, computer graphics &
animation, electricity & electronics, environment & ecology, flight technology,
lasers, material processing, research & development, robdics, and structural
engineering.

g. Research plays an important part of variouscurriculums in the middle school and
thestudents use theinternet asatod for research. Students are taughthowto
search theinternet and how to choos appropriate and meaningful information
fromthend.

h. Writingisaddressed at al levels usng the programs KidsWorks, Clarisworks,
and Microsoft Word astoolsto hdp students organize and communicate thar
thoughs on pgper.

i. Students usethe programs Paws and All The Right Typeto hdp them learn
keyboading skills so that as they write, they are not focusng jug ontheletters of
thekeyboad, but can focus more on getting thar thoughs down on paper.

These are the current uses of techndogy integration. Thetechnology committee members along
with the curriculum director will continueworking together to improve student learning. As
needs change so will thedirection of the curriculum integration component of the technology
plan. Itisadoaumenttha can beadded to or taken away from. Technology resources play an
integral part in thelearning process of the students of USD 417. We view technology resources
astoolsto hdp our students improvether learning, meet thedistricts QPA gods, and become
better prepared for thework world in the 21* century.

3b-1 Assessment of Curri culum Integration and Enhancement-

Decisionson the effectiveness of the integration of technology into the curriculum need to be
based on measurements made onayearly basis. The measurement tool USD 417 will usisa
rubric designed to measure the amountof integration occurring in thedifferent curricula. The
rubric will evaluae thetechnology integrationin the contexts of thelearning environment,
leadership, technology processes, tools to enhance learning, and collaboration. Thistool will be
evaluaed and updded onayearly basis to ensure tha the assessment is accurate.

3c Alignment to th e visionNPro fessional Development

God: USD 417will providetechnology training tha teachers need to teach effectively andto
hdp students produe exceptiond projects.



Objective 1.
Technology lead teachers will undergo intensve training on specific technical topics as the
need arises.
Strategies:
a. TheTechnology Committee will identify lead teachers, mentor them, and pay
for ther training.
b. Technology lead teachers will regularly condud district in-service for ther
colleagues.
c. All technology lead teachers will be available to help thar colleagues use
technology as alearning tool in thar classroomns.

Objective: 2.
Technology professiond development will regularly occur for al certified and classified
employees.
Strategies:
a. Technologyin-service will be available on specified/neaded in-service daes.
b. Oneweek of intengve in-service on how to integrate technology into ther
curriculum usng varioustechnology software and hardware tools will be
available during the summer for all USD 417 employees when the need arises.
Professiond Development points will be awarded for participation.
c. TheTechnology Committee will develop a curriculum
integration web site that teachers can contribute to, refer to, anduss asa
resource.

Objective: 3.
Teacherswill become skilled at involving students in the development of technology-
enriched learning activities tha solve authentic problemsin variouscontent areas.
Strategies:
a. Duringtechnology training, teachers will develop integrated projects
incorporating the prindples they have learned.
b. Teacheswill usethar integrated project ideasin the classroomwith ther
students.
c. Teacheswill revisetheorigind integrated project idea based on classroom
expeience.
d. Teacherswill develop or adgpt arubric for student assessment of projects.

Objective: 4.
Teachers will use technology to implement avariety of teaching
and learning strategies in respon to student needs
Strategies:
a. Duringtechnology training, teachers will develop Integrated projects
incorporating the prindples they have learned.
b. Teacheswill usethar integrated project ideasin the classroomwith ther
students.
c. Teacheswill revisetheorigind integrated project idea based on classroom
expeience.
d. Teacherswill develop or adgpt arubric for student assessment of projects.

Objective: 5.
Teacherswill adoptnew roles as facilitators and co-learners



Strategies:

a. Duringtechnology training, teachers will develop
integrated projects incorporating the prindples they have learned.

b. Teacheswill usethar integrated project ideasin the classroom with ther
students.

c. Teacheswill revisetheorigind integrated project idea based on classroom
expeience.

d. Teacherswill develop or adgpt arubric for student assessment of projects.

Objective: 6.
Teacherswill become skilled in establishing conditionsin which students use technology to
adoptroles as independent learne's, teachers, problem solvers and producers of knowledge
throughoutthe curriculum
Strategies:
a. Duringtechnology training, teachers will develop integrated projects
incorporating the prindples they have learned.
b. Teacheswill usethar integrated project ideasin the classroomwith ther
students.
c. Teacherswill revisetheorigind integrated project idea based on classroom
expeience.
d. Teacherswill develop or adgpt arubric for student assessment of projects.

3c-1 Technology Pro fe ssional Development Assessment
God: USD 417will assess teacher ability to integrate technology in the classroom
Objective: 1.
Assessment is integrated, ongong and often product-based.
Strategies:

a. Teacherswho complete technology training will complete a pre-and pod test
which will hdp teachersidentify and measure their own technological
process.

b. Trainerswill judgeintegrated projects usngthe Learner-Centered Indruction
Outcome Rubric.

c. Teacherswill complete an evaludion of thevaue of thetechnology activities
they have completed.

d. Teacherswill make suggestionsfor areas they feel need further exploration.

e. TheTechnology Committee will base thefollowing year@ training on the
results of surveys and the experience of thelead teachers who know the most
aboutcurrent best practice.

Objective: 2.
The Technology Committee will develop a curriculum integration web site that teachers can
contribute to, refer to, and use as aresource.
Strategies:

a. Teacheswill contribute thar integrated project ideas and therevisionsto the
web site so tha teachers can learn from others and receive ingant and
condant feedback.

b. Theweb site will disseminae professiond development information.



1.

District Technology Policies

Acceptable Use Policy-

USD 417 has purchased computers and thar peripherals and connected to the world wide
web to enhance thelearning environment of all students, to hdp students reach thegods
and outcomes of thedidtrict, and to aidethefaculty and staff in carrying outthar
respective duties. However, with this usage of the hewOtechnology comes
responsbility on the pats of faculty, staff and students.

Usage-

In this fast paced world students must learn to becritical thinkers and selective users of
vast amount of information. Thisinvolves thinking rationdly and creatively, solving
problems, managing and retrieving information, and communicating effectively.

Theuse of computers, theinternd, and other on-lineresources mug suppot education
and research tha is congstent with theeducationd objectives and outcomes of USD 417.

Theuse of or access to district computers and computer software is primarily for butnot
limited to district employees and students on a building-by-building basis. The primary
student use of computers and theinternet is for the performance of student assignments
andresearch. Persond use by studentsis prohibited withoutprior approvd fromthe
teacher.

Software-

Only software purchased by thedistrict may beloaded onto district computers without
prior approval. Software licensed to thedistrict (unless as part of a license agreement)
shdl notbeused on nondistrict computers. District software shdl not be copied for
persond use. Students and staff may notload persond software onto a machinefor
limited usage withoutprior approvd of thelab administration or technical personnd.

E-mail-

Theguiddines for theuse of e-mail are to be created and monitored by each district
building. Email is only to beused for educationd purposes. Itisnotto beused for
persond use or to harass staff, students or other individuds.

Privacy-

Students and staff should nat expect privacy when usng district e-mail or computer
systems. E-mail messages mug use appropriate languaye and graphics. Students are
expected to use the computer system following the guiddines approved by each teacher
in higher respective classroom Any e-mail or computer application or informationin
district computers or computer systems is subject to monitoring by the staff and/or
adminigtration. The school retainstherightto dugdicate any information created in a
computer system or onany individud computer. Students who violate these rules or any
other classroomrules related to computer usage are subject to disciplinary action up to
and induding sugpenson from school.

Usage Violations-

Thefollowingisapartia list of violations

1. lllegd activity induding breaking copyright laws
2. Continuingin ingppropriate sites



2a.

2b.

Using thedistrict computersfor finanda gan

Vanddizing other student or teacher data

Gaining unauthorized access to resources with passwords

Invading privacy

Using ingppropriate language or graphics

Vanddizing computers, the systems, and peripheals

Poging student persond information or pictures on theinternet withoutparental and
staff permission

10. Altering the computer system

©CONOO~®

Disclaimer-

Users may encounter material that is controversia, ingppropriate, or offensve. However,
ontheworld wideweb, it isimpossible to control effectively the content of daaand an
indugrioususer may discover controversial materials. It isthe user@ responsbility to
stop access to such material immediately.

Gift Acceptance Policy-

Thedidtrict is always willing to accept computer hardware and software tha is
compatible with our current systems and isin goodworking condition. Hardware that is
in need of repar by a service contractor will not be accepted.

Hardware/ Software Disposal Process-

In this fast changing technological world, computer systems and software packages can
become oblete or unusble. With thisin mind, USD 417 has thefollowing process for
disposng of old equipment and software.

Old computer systems and software will go through thefollowing evaluaion and disposal
process:

1. Buildingtechnology personnd will determinethereis nouse for the
hardware/software in thebuildingin which it is housed.

2. Hardware/Software goes to the district coordinaor for evaluaion.

3. Useable hardware/software is offered to the other district buildings

4. If theequipment is nonusable, usable parts will beremoved and stored with non
usable parts beng disposed of propely.

5. Usable hadwaretha isnolonge needed by thedistrict will bereformatted and
reingalled with the current operating system and offered to non-profit
organizationsfirst and then offered to district personnd at a market price.

6. Because of licenang agreements, software tha is not usable by thedistrict will be
stored for atime period and then disposed of when storage space becomes a
problem.

3.Inventory-

TheUSD 417technology coordinator maintainsacomplete inventory of al hardware and
software for theentire district. Theinventory is broken down by building. Each building
maintainsits own inventory of hardware and software.

4.Filtering Systems-

Thedidgtrict hasin place and in working order the SonicWall internet filtering system.
Onedeviceislocated at Coundl GroveHigh School and it filters the high school,
Coundl Grove Elementary/Middle School, and the District Office. A seconddeviceis



located at Prairie Heights Elementary School at Dwightandit filtersthe elementary
school and Prairie Heights Middle School located at Alta Vista.

5.Policy for upgrading technology-
The supeaintendent makes technology decisionswith the recommenddionsof the
technology coordinaor and the technology committee.

Each year, the technology committee meets a minimum of 7 times to evaluae current
needsand to access upaoming needs. Each attendance center has at least one
representative who undestandsthat particular building®@ needs

Theduties of the committee indudebutare notrestricted to

Keeping up with the needs of the building

Investigating equipment and software needs specific to respective buildings
Meeting with the committee as often as possible to influence district ordering
Helping to develop ayearly budge for purchasing and reparing equipment and
for training personné

Helping to develop athree year plan for upgading

Helping to annudly evaluae the progress of thetechnology plan

Evaluating building equipment and software to keep the building® technology as
upto date as possible

8. Keepingthedistrict technology coordinaor updaed with needs and concerns
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6. Equitable distribution of available technology-
Each building has computer technology availableto all students. This does not mean tha
every student can have complete access al throughtheday, buttha each student has the
chance to be able to use available technology at some point throughouttheday.

Each elementary building has computer labsor classroommachines tha are available at
predetermined times of the day or after school when contracted personné can monitor
them. Thehigh school has some computer lab time but also accommodaes students by
having some classroommachines available for use while teachers are on contract time.
Laptopsare available for check-outthroughthelibrary during the day and/or to take
home after school hous. Usage of available machines is monitored by staff and restricted
only when students abuse the privilege

Theindividud teachers deermine the amountof technology integration within ther
curricula

7. Annual Technology Survey-
Each year thetechnology coordinator will fill out any surveys from Technology
Assistance for Kansas Educators, a department of the Kansas State Department of
Education.

8. Staff Development-
Thetechnology committee in conjundion with the professiond development committee
isresponsble for providing in-service activities for both certified and classified staff in
theschool district. Thistraining is available on an as needed basis determined by building
needsassessments. Itisopento al district employees who are notified by flyers when



theworkshopswill be presented. Non-contract time workshopsare available for
professiond development points.



